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Vé cong tac quy hoach can bd quén Iy trudng hoc
giai doan 2016- 2020

Thue hién Nghi quyét sd 42-NQ/TW ngay 30/11/2004 ctia B Chinh tri
(khoa IX) vé cong tac quy hoach can bd lanh dao, quan ly thoi ky day manh cong
nghiép hoa, hién dai hoa dat nudc; Hudng dan sb 06-HD/BTCTU ngay 19/3/2013
ctia Ban T6 chure Tinh ty Gia Lai vé cong tac quy hoach can bo lanh dao, quan ly.

S¢ Gido duc va Pao tao (GD&DT) da c¢6 Van ban s6 557/HD-SGDDT ngay
30/11/2012 hudng dan ra soat, bo sung quy hoach can bd quan ly trudng hoc giai
doan 2012-2015 va dén 2020. Tuy nhién trong thoi gian qua, can b quan ly
(CBQL) trong dién quy hoach co su thay dbi do duoc diéu dong hay thuyén
chuyén cong tac, nén viéc quy hoach CBQL du nguodn giai doan 2016-2020 can
duogc xay dung, ra soat, diéu chinh, bd sung cho phil hop véi yéu cau nhiém vu
cua don vi.

S& GD&DPT yéu cau cac cap uy, tap thé 1anh dao cac don vi trién khai thuc
hién viéc quy hoach CBQL giai doan 2016-2020 nhu sau:

I. NHUNG YEU CAU CHUNG

1. Quy hoach CBQL phai xudt phat tir yéu cau nhiém vu chinh tri, chuyén
mon ctia don vi, thuc té doi ngti CBQL hién c6, du bio nhu cdu CBQL can bo sung
dé xay dung quy hoach.

2. Phai danh gia dung can bo trude khi dua vao quy hoach. Cac cap Uy dang,
tap the lanh dao don vi can danh gia theo cac ndi dung co ban sau:

- Pham chét chinh tri, dao duc, 16i séng nhan thtc, tu tuong chinh tri, viéc
chdp hanh chu truong, duong 16i, quy ché, quy dinh cua Dang, chinh sach, phap
ludt ciia Nha nudc; gitt gin dao duc nha gido, 16i song gian di, guong mau, trong
sach; chdng quan liéu, tham nhiing, lang phi, céc biéu hién tiéu cuc khéc; tinh than
hoc tép nang cao trinh dg; tinh trung thuc, cong bang, khach quan; tinh than trach
nhiém, y thire t6 chirc ky luat, phdi hop trong cong tac.

- Nang luc thuc tién ctia can bd thé hién qua: két qua, hiéu qua cong tac; tinh
chu dong, sang tao; murc dd hoan thanh chic trach, nhiém vu duoc giao; kha nang
doan két, tap hop, quy tu, phat huy sic manh cua tap thé; nang luc 1anh dao, chi
dao, diéu hanh, t6 chic thuc hién; kha niang du bao, xit 1y tinh hubng; mirc do uy
tin trong doi ngdi.

- Chiéu huéng va trién vong phét trién: kha nang dap tmg yéu cau, nhiém vu
khi duoc b tri vao chirc vu quy hoach.

3. Quy hoach vé6i CBQL duong chuec:



- Chi quy hoach CBQL duong chirc 1én chire vu cao hon, khong quy hoach
lai chirc vu dang dam nhiém.

- Péi véi Hiéu truong cac truong Mam non, Tiéu hoc, Trung hoc co s0,
Trung hoc phd thong, Cao dang Su pham hét 02 nhiém ky lién tiép, thi d& xuat quy
hoach chtrc vu khac hodc bd tri chtrc vu d6 & don vi khéc, dia phuong khac.

4. S6 lugng ngudn, tiéu chuan can bo dua vao quy hoach:

a. Méi vi tri chirc danh CBQL (Hiéu truong, Pho Hiéu truong hoac Giam
dbc, Pho Giam doc) quy hoach tir 02 dén 04 nguoi.

b. Tiéu chuan CBQL: Thuc hién theo Quyet dinh so 23/2009/Qb-UBND
ngay 22/7/2009 cia UBND tinh Gia Lali, Quyét dinh sd 1244-QD/TU ngay
07/4/2014 cua Tinh ty Gia Lai va céc van ban hudng dan cua B6 GD&DT.

5. Yéu cau ve do tudi va co cau can bo ni:

a. Vé do tuoi: Can dua vao quy hoach nguoi co trién vong; da kinh qua thuc
tién lanh dao, quan ly cap dudi; tré tudi dé cé thoi gian dao tao, boi dudng ly luan,
chuyén mon, nghiép vu; phai dam bao dé khi bo nhiém lan dau phai du tuoi it nhat
cling tron mdt nhiém ky; nhiing nguoi c6 trong quy hoach nhung khong du tudi bo
nhiém thi dua ra khoi quy hoach.

b. V& co cdu can b nit: Can quan tim phét trién boi duong dua vao quy
hoach d6i ngtit CBQL nit, can bd nguoi dan tdc Jrai, Bahnar,.

6. Tham quyén phé duyét va cong khai trong cong téc quy hoach CBQL:

a. ThAm quyén phé duyét : S& GD&DT phé duyét quy hoach CBQL cua céc
don vi truc thude So.

b. Céng khai trong cong tac quy hoach CBQL:

- Thu truong don vi cong khai tiéu chuan chung va cu thé cta timg chirc
danh CBQL dé cong chirc, vién chire tham gia bo phiéu gidi thiéu quy hoach biét.

- Thu truéng don vi cong khai danh sach can bd dua vao va dua ra khoi quy
hoach CBQL cua don vi cho tap thé cap uy, lanh dao co quan dugc biét trudc khi
trinh S6 GD&DT phé duyét.

- S6 GD&DT phé duyét quy hoach CBQL cua cac don vi true thuge SO va
giri két qua dén cac don vi truc thuge S dé cong khai cho tap thé cap uy, lanh dao
va ca nhan dugc quy hoach biét, thuc hién.

II. QUY TRINH THUC HIEN

1. Cong tac chuan bi:

Trudce khi thue hién quy trinh quy hoach CBQL, tap thé lanh dao cac don vi
tién hanh cac cong viée sau:

- Danh gia doi ngti CBQL hién co veé s lugng, chat luong, do tudi, co
chu,..., dé x4c dinh cac vi tri chirc danh can quy hoach du nguon

- Ra soat, danh gia lai quy hoach CBQL hién c6 dé dua ra khoi hodc gitt lai
nhén sy trong quy hoach ct.

- Céan ctr yéu cau nhiém vu co quan, cic vi tri chtre danh can quy hoach, tiéu
chuan cu thé va két qua ra soat, ddnh gia dé dé xuét, gidi thiéu bo sung thém cén
bd ¢o trién vong dé dua vao quy hoach; lap danh sach nhan sy dugc quy hoach voi
cac thong tin co ban (theo Mau 1a) trude khi dua ra hop can bd cht chdt co quan.

2. Té chirc hop can bd chu chdt (gom: cap ty; lanh dao don vi; chu tich cong
doan; bi thu doan truong; truong, pho cac td, khoa, phong) dé thao luan va quyét
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dinh timg chitc danh va nhan su bdng phiéu tin nhiém (theo Mdu 2a) dé hoan
chinh danh sach quy hoach (theo Mdu 1b).

3. T6 chirc hop cong chtrc, vién chiic toan co quan dé ldy phiéu tin nhiégm
(theo Mdu 2b) dbi véi can bod trong danh sach quy hoach.

4. T6 chuc hop tap thé lanh dao don vi dé biéu quyét bc’ing phiéu kin (theo
Mau 2b) dbi vé6i nhan su dua vao danh sach quy hoach.

5. Lap danh sach quy hoach CBQL cua don vi trinh Giam doc S¢ GD&DT
phé duyét (theo Mau 1C).

Luwu y: Nhdn su dua vao danh sdch quy hoach phai dat két quda tin nhiém
trén 50% s6 phzéu trong cdc cugc hop.

III. QUAN LY VA THU'C HIEN QUY HOACH

Can ctr danh sach quy hoach CBQL da dugc S& GD&DT phé duyét, tap thé
lanh dao don vi:

1. Xay dung ké hoach dao tao, boi dudng vé trinh do quan ly, chuyén moén,
nghiép vu, ly luan chinh tri theo tiéu chuan cua ting chic danh trong quy hoach.

2. Thuc hién cdng tac bd nhiém, b6 nhiém lai, b tri sap xép CBQL déi vai
can bo trong dién quy hoach. .

3. Xem xét, bo phiéu quyét dinh viéc diéu chinh, bo sung quy hoach CBQL
can ctr vao két qua danh gia hang nam dé nghi S6 GD&DT phé duyét.

IV. TO CHUC THUC HIEN

1. Hb so quy hoach CBQL:

- T& trinh dé nghi phé duyét quy hoach CBQL kém theo danh sach quy
hoach CBQL cua don vi.

- Bién ban cac cudc hop; cac bién ban két qua lay phiéu tin nhiém.

- Hb so ca nhan: Ban ly lich can bo (theo mau 2C-2008/BNV); cac van
bang, chimg chi vé chuyén mén nghiép vu, ly luan chinh tri, tin hoc, ngoai ngf
(doi vdi nhitng cong chirc, vien chicc chua gitk chirc vu quan [y); ban nhan xét,
danh gia cua tap thé cap uy, lanh dao don vi dbi voi timg ca nhan trong danh sach
dé nghi quy hoach (theo Mdu 3).

2. Thot gian ndp:

Ho6 so quy hoach CBQL ctia don vi gui vé S& Gido duc va Dao tao qua
phong To chirc can b trudc ngay 30/4/2016.

Nhén dugc céng van nay, yéu cau Thu trudng cc don vi trién khai thuc hién
nghiém tuc va bao cao ding thoi gian quy dinh./: f&},&

Noi nhin: o GIAM DOC
- Lanh dao So (bao cao); :
- Cac don vi truc thude So (thuc hién);
- Luu: TCCB,VT.
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